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Institutional strategies for mobilization of funds and the optimal utilization of resources.

Institute maiplains & follows a well-planned process for the mobilization of funds and resources.
The process involves the Director of the institute as well as the Department Heads and Accounts
office. Institute has designed some specific rules for the fund usage and resource utilization.

Mobilization of Funds

e The student Tuition fee is the major source of income for the institute.
e Savitribai Phule Pune University sponsors events like seminars and workshops.
e Alumni contribute to the institute by raising funds to purchase items like water coolers,

wall clocks, etc.

Utilization of Funds
%

Institute seeks quotations from vendors for the purchase of equipment, computers, books,

etc.

e The quotations are scrutinized by the Management
on parameters like pricing, quality, terms of service, etc.

e The Director along with the accounts department ensure t

the allotted budget.
o The intervention of the management is sou

before a final decision is made based
hat the expenditure lies within

ght in case the expenditure exceeds the budget.
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